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Empowering authentic leadership - 
Delivering clarity, impactful leadership & meaningful transformations.

I’m Volker, the founder of Obnatus - a Sales Leadership Coach with over 20 years’ 
experience in consultative B2B sales, mostly in Tech and SaaS and many years with data 
and data products in the digital marketing industry.
I work with founders, sales leaders, and commercial teams to build the mindset, habits, 
and confidence needed to drive revenue - without turning people into pushy sellers.

Our coaching and training blends strategy, real-world experience, and deep 
psychological insight. We help your people shift how they see sales - from something 
awkward, to something empowering.

Here’s what we help with:

- Coaching sales leaders to lead with clarity, confidence, and accountability
- Developing commercial thinking across sales, marketing, and client success
- Turning customer-facing teams into growth drivers, not just service deliverers
- Improving conversations, pipeline quality, and win rates
- Strengthening collaboration between sales and the wider business
- Creating a culture of ownership, feedback, and performance



“It was really helpful to regain self-confidence and be more motivated to 

take the action and go a certain direction. Volker has been understanding, 

proactive and practical which I really appreciate. At the beginning it was 

also eye-opening that even one thought during the session can provoke 

valuable insights and make the difference. All in all - good experience that I 

would recommend.” 

PepsiCo Europe

More testimonials

Coaching Case Studies

https://www.notion.so/obnatus/Client-Testimonials-19e2f0b0311a801ab824e6f9adf39fe2
https://www.notion.so/obnatus/Coaching-Case-Studies-1992f0b0311a8038b090efac2889e09f


1. Define and Communicate Your Vision

● A clear, compelling vision aligns your team and drives action.

● Simple statement: Articulate your vision in one or two sentences.

● Repeat often: Share it in meetings, emails, and one-on-ones.

ACTION 1: Ideal Life Exercise

ACTION 2: Map your life

https://www.notion.so/obnatus/Ideal-Life-Exercise-fa95a8ecae20404eb799bf52458c371f
https://www.notion.so/obnatus/Mapping-your-life-2f1ddd81368c45c1ade15c5b08e5f877


2. Align on Core Values

● Values guide decision-making and behavior, especially when 
things get tough.

● Identify 3–5 core values: Involve your team in the process.
● Live them: Model values in your actions and recognize them 

in others.

ACTION: Identify your values

https://www.notion.so/obnatus/Value-Exercise-cef35af2a6a14e4fbf50f52bb29bd4d4


3. Simplify Priorities

● Trying to do everything leads to chaos. 

● Focus on what matters most.

● Quarterly OKRs: Set 2–3 objectives with measurable key results.

● Say “no” to distractions: Protect your team’s focus.

ACTION: Learn about the process of prioritisation

https://www.notion.so/obnatus/Prioritisation-1f32f0b0311a8029ade4d1980889e224


4. Use Decision-Making Frameworks

● Clarity comes from structure.

● Eisenhower Matrix: Urgent vs. important.

● RAPID or RACI: Clarify who owns decisions and 

who is consulted.

ACTION 1: Eisenhower Matrix

ACTION 2: RACI

https://www.notion.so/obnatus/Eisenhower-Matrix-12d7e8acb18f4e78b16518cbb8900836
https://www.notion.so/obnatus/RACI-1f32f0b0311a8029afa1d723011a3751


5. Communicate Transparently

● Over-communicate key messages. In small companies, 

rumors and confusion spread fast.

● Weekly updates: Share progress, challenges, and changes.

● Open forums: Encourage questions and feedback.

ACTION 1: Challenging Conversations

ACTION 2: Navigating Executive Relationships

https://www.notion.so/obnatus/Challenging-Conversations-2bd5af82fe1240b58b06179ab62d7973
https://www.notion.so/obnatus/Navigating-Executive-Relationships-f309b829b0ad49fba571e2ace9f84a7a


6. Foster a Culture of Psychological Safety

● People are clearer when they feel safe to speak up.

● Encourage dissent: Invite alternative viewpoints.

● No blame: Focus on learning, not finger-pointing.

ACTION: Emotional Intelligence

https://www.notion.so/obnatus/Emotional-Intelligence-EI-7ed2dcec435041a38658e187411d1088


7. Make Time for Reflection

● Clarity requires space to think.
● Solo reflection: Block time weekly to review goals and 

progress.
● Team retrospectives: Regularly assess what’s working and 

what isn’t.

ACTION: Journal for Clarity

https://www.notion.so/obnatus/Journaling-for-Clarity-A-Simple-Guide-1c42f0b0311a80718c84f5b7b7368a3b


Get in touch today!

volker@obnat.us Volker Ballueder

1. Please give me feedback.

2. Book an exploratory call.

3. Add me on LinkedIn for more content.

mailto:volker@obnat.us
https://tidycal.com/ballueder/25m
https://www.linkedin.com/in/ballueder

